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THE DIRECTOR OF CENTRAL INTELLIGENCE 


12 February 1964 


MEMORANDUM FOR: Dr. Brockway McMillan 
Director, NRO 


Attached is a copy of my notes of the discussion 
we had yesterday morning. I think the notes accurately 
reflect our conversation although no attempt was made 
to discuss in detail the complications of the proposed 
organization arrangements for the CORONA project. 


It is important that agreement be reached in 
memorandum form concerning the future before there 
is further disturbance of existing outstanding contracts 
and management responsibilities of the CLA. 


I am prepared to meet at any time to agree upon 
such a memorandum and to subsequently discuss it with 


Secretary McNamara. : 
bt. 
JOHN A, — 
Director 
Attachment 





as 
i g.¢ ‘ 


» .. F wea* 
ae A” as, 


Taig 


-, —8 


11 February 1964 


MEMORANDUM FOR THE RECORD 


SUBJECT: Meeting with Dr. McMillan on 1) February 1964 


Dr. McMillan stated he desired to review with me the 
information given to the Clifford Beard. He proceeded then to 
diecuse an elaborate organisation chart designed to show the 
complexities of the present management arrangements for the 


CORONA project. 


Without attempting to discuss the chart in detail, it is 
apparent that the Thor booster (Douglas), the standard Agena D 
(Lockheed), modifications of Agena D (Lockheed 162) and the 
launching services and operations (6595 ATW Vandenburg) and the 
on-orbit control and recovery (6954 ATW Sunnyvale) are under the 
contro] of General Greer. 


The camera (ITEK), reentry vehicle (General Electric), 
the payload superstructure and :.its integration with the camera 
and reentry vehicle (Lockheed, Sunnyvale SX) are contracts under 


A technical Committee coordinates the work of these 
various contractors but ia limited because of provisions calling 
for unanimous consent. 


NOTE: I stated that no Committes should have 
such authority. The final judgment of what should 
be done, when and how, should be made by an 
individual after receiving advice of committees, — 
specialists, etc. 


MeMillan then turned to a new plan of organization, the 
effect of which was to center all of the above functions under 
General Greer who has collateral responsibility for the Thor and 
Agena. General Greer would have an operating directorfin the 
procurement division.] The procurement division would assume 
responsibility for all contracts for CORONA M4&J projects. 
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the CORONA but had ineisted on developing the more 
SAMOS and heace CLA undertock the job and this got them inte the 
wusiness of buying cameras, reentry vehicles, etc. The moving of 
the operational center from CIA te NRO had complicated things and 
in fact the setup which made sense originally did net fit comfortably 
inte the NRO concept... i then made the fallowing points, briefed in 
the attached memo copy of which I gave te MeMillani 


1. It seemed logical that there should be a fully integrated. . 
organisation under competent management te provide all necessary 
functions including 


management of 
coatvactors, schedsling and 














gapervisica 
operations of a proven article. CORONA 
was a proves article (although the J was still semewhat dowbtful), and - 
1 would Ithe to see such an esgentection eoteblished forthwith. _ 


ae NOTE: With respect to procurement, I thought it might 

i >' be well fer the project te have CIA procurement officers, . 
adcainistrators and security perssanel whe would iesue CIA 
contracts because secrecy was respected under these 
circumstances and uct with Air Feree ceatracts. This 
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2. In addition to all else the mazagement organization had 


to be equigped with a technical division which could make improvements |. 


. "  % the preven article which would increase Ke utility and mest particu- 
7  lasly ite dependability. These I envisaged would be routine types of 


*7 — i: 7 engineering improvements which would evelve frem the system - 


engineering components and the purpose of which would be te provide |. 
a more dependable CORONA system prodacing more useful results. | 


NOTE: The management of the CORONA project 
envisaged ini. and 2. above would schedule eporations 
te meet the needa of USB and its COMOR Subcommitioe. 
USIB would have the final say om soqeizomente. 





or designed te get the maxinvem product. I speke of research of the © 
of : type discussed Saturday afternsen, the necessity of having every 
‘of frame equal the best frame, the need to “mflk the system dry" by 
_ fimproved film, film intensifiers and a variety of other scientific 

and enginsering innovations designed to perfect the system. 
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however did net change the authority of the project manager. a 
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+ % said that these changes should not be injected ime = 820 ait“ eC! 
the operations of the “preven devices” because they would invelve — J 
ouch extensive changes that the system, would revest to the R&D 
phase, therefore when we were ready te go with these innovations, el ae 
we coulé consider how te introduce them inte the system without == 
jeopardizing echedules gr aaa a cal et 
requirements point of view. — goa” — a 
6. —— — ae 
en eee eee een non — 7 - 


NOTEr S said thet it appeared to me that 3. and 4: ee ee: ar 
should be assigned by D/MRO to CIA whe should use all of rrr. 
ite resources te acceo=uplish these twe objectives ac a 2. 
premptly ac peesibic and with as Hitie interference to... 
the operation of the proven system as possibile. eo, ee 

5. i ici oi ei li: ieee alii: 2 oa 

the D/NRO composed of mon engaged in 2. above and these engaged in - : * 
3. and 4. above and they should be charged with the responsibility ef © — 
seeing that there are no everiags oF gape, end with adviaing the D/MRO es 
on steps which should be taken. This Beard should mest as frequently | wie * 
arise in implementing the above. ae 
Be shag 

Dr. MeMMillan did ast ebject te the above. He Seals theve te 38 
in the Air Force as evidenced by the ——— 

He alse indicated the difficulty of at 
2. and 3. above. | r — 
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I stated f the above procedure wore adopted — ane 
then I thought that the resources in both CIA and Air Force could it; Bn ae 
contribute to the success ef our reconnaissance program. Any plan | — 
which did not utilise the reseurces ef beth organisations would ust he . —— 
agreeable te me. | teek the occasion te tell Dr. McMillan I remained - as 
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ceavinced that he, as Under Secretary, F 
to ran a line organisation because of his varied statutory — 

from which be could not eocape and for that reason I urged he ‘consider © * 
come different "in-house" arrangement for directing the NRO. — — 
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11 February 1964 
Complete organization plan fer the operation of a proven article. 


Arrange tech organ to make improvements to the proven article to 
increase ite utility and dependability (1 and 2 under one mgt.) 


Arrange sophisticated tech organ to etudy,, recommend and effect by 
contracte and otherwise improvements to get max. product from (1). 


; — ⸗ 
Develop a new system 


Board of tech. advisors. 
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